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7.

Outcomes

Section 7 identifies the desired outcomes for the revitalisation of Platypus as a
new waterfront public park.

7.1. Vision
Platypus will be rehabilitated to provide a sequence of terraces, streets,
squares and gardens for public enjoyment by the waterfront. The sequence of
public spaces will culminate in the urban park, with greenery providing shade
as well as a place to appreciate the whole of the site’s heritage.
The internal walks will link to existing open space and walks in the
neighbourhood, adding to the succession of vantage points overlooking the
harbour. Access through the site to the waterfront will be improved and new
links provided, which will make pedestrian access more direct and offer
greater diversity and choice.
Access to the former Defence site is currently hidden and constrained. The
access from High Street via the dramatic cutting will be made more inviting
and opened up to reveal views of Neutral Bay. It will provide both pedestrian
and limited vehicular access. The Harbour Trust will work with stakeholders to
improve Kiara Close for pedestrian and managed vehicular access.

While the industrial heritage values of the buildings will be retained, the
buildings and public spaces will be adapted and opened up to suit the new
uses and the amenity required for public visitation. The conversion of the
buildings will be compatible with the palette of materials and finishes
prevalent on the site. The cohesive character of the buildings and spaces will
be retained, helping to maintain the sense of being in a strange and different
place and instilling an understanding of Platypus’ former uses.
The totality of the heritage of Platypus will be expressed through the design
of the public spaces. Artefacts, access to some of the special features within
the buildings and historical information will furnish the network of walks.
Some of the buildings or structures, such as the former Coal Stores, the
Exhauster House, the Periscope tower, and the entrance to the RANTME
Factory will provide focal points in the interpretation of the site’s heritage.
A diverse ecology of uses will be established. Buildings and spaces will be
adapted for a range of cultural, recreational, community and commercial uses
that are compatible with the site’s nature, character and constraints.
Measures will be put in place to ensure that the local environment and
amenity is protected and to incorporate Ecologically Sustainable Design (ESD)
principles.

Platypus will become a part of the network of public spaces along the
foreshore in Neutral Bay. A new foreshore pedestrian link is proposed to
Kesterton Park. Access for boats of different sizes will be provided – historic
vessels, charter ferries and recreational boats.
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7.2. Public Domain and Access Improvements
Public access to and through the site will be maximised by providing high
quality public spaces that are attractive and congenial for visitors.
Platypus will be reborn with improved access, vantage points and tantalising
water views. A series of new landscaped open spaces will be provided, each
with a distinct character and outlook:


Urban park (at the northern end of the site)



Waterfront Courtyard (cut through the FIMA workshop)



The Wharf (as a promenade, and a place of leisure and activity)



Foreshore Link (Overwater to Kesterton Park)



Boating Access (new pontoon)



Landscaped Plaza (in place of the RANTME Office, framing the view

The internal street, the wharf, and the upper level walkway will link these
spaces to each other and to the network of walks in the neighbourhood,
improving site permeability.
A summary of these opportunities for improving pedestrian access and
internal walking routes is illustrated in Figure 34.
The exposure of open spaces to the sun and wind requires consideration.
Where shade planting is not practical, shade structures will be provided that
are designed to be compatible with the scale and industrial character of the
buildings.

down the cutting from High Street)


Terrace Walk (along three sides of the RANTME Factory)



Entry Forecourt (facing High Street)



New links between levels (stairs and lift)



Kiara Close (safety improvements for road users and pedestrians)



Upper level walk
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Urban Park
In 2016 the Harbour Trust created a landscaped park on the waterfront at the
northern end of the site. The park has been designed with a mounded area of
lawn and trees to provide shade and a buffer to adjoining land as well as inground sculptural elements that interpret the site’s former gas works use. The
cliff face forms a dramatic back-drop to this space.
A level area set in a grove of trees links the mounded park with the Retort
House which will be a central feature in this waterfront urban park (See
Figures 35-36, and Section 7.3).
Children’s play facilities that tell the story of the place, catering for different
age groups will be provided. Additional outdoor recreational facilities will be
considered, such as outdoor gym equipment, water bubblers and shaded
picnic/barbecue areas.
Figure 35: Former gas works interpreted in park landscaping
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Waterfront Courtyard
Two of the central bays of the FIMA Workshop will be demolished to create a
landscaped courtyard, providing a visual and pedestrian link between the
internal street and the wharf. The courtyard will help punctuate and soften
the current hard-edged character of the waterfront, while providing a
sheltered and pleasant space for visitors. (See Figures 37-38).

Figure 37: FIMA Workshop

(Potentially remove central bay indicated in red outline)
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Wharf, Foreshore Link and Boating Access
The wharf will be reused as a space for public access and recreation, maritime
activities, and vessel berthing. A balance will need to be achieved between
maritime activities and safe public access along the wharf.
The wharf will be designed as a foreshore promenade with shade, places of
rest, with the waterfront courtyard providing a high level of amenity for
visitors. The wharf will connect High Street, Kesterton Park and the North
Sydney ferry wharf with the urban park and possibly also to the new terrace
along the RANTME Factory. (See Figures 39-40)
This Plan aims to link Platypus with Kesterton Park to improve site
connections. The preferred new pedestrian link to Kesterton Park is by an
overwater structure incorporating pontoons for small boats and kayaks to
berth either in the sheltered basin between the wharf and the natural rocky
shoreline, or facing the harbour. This would be an accessible link suitable for
prams and wheelchairs.

Figure 39: View of Platypus from Kesterton Park

An alternative route for the link is above the rock ledge to the terrace in front
of the RANTME Factory. This route would need to incorporate steps. Any new
link would be subject to RMS and North Sydney Council agreement.
The wharf provides an opportunity for large visiting historic ships, such as
submarines to be moored at Platypus providing an occasional temporary
attraction relevant to the site’s history. Water-based access to Platypus and
berthing will be facilitated by the construction of pontoons suitable for a
range of vessels, including charter boats and recreational vessels berthing at
the southern and/or northern ends of the wharf.
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Landscaped Plaza
The former RANTME Office Building will be fully demolished (See Section 7.3),
opening up views towards the bay as one enters the site through the cutting.
A new plaza will be designed to provide more landscaped open space and
more direct access between the wharf and High Street. (See Figures 41-42)
This area will become an important arrival/orientation point for the site,
providing a direct connection between High Street, the upper level, the
buildings, the waterfront and Kesterton Park link.

Figure 41: RANTME Office
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RANTME Entry Forecourt and Terrace Walk
The upper level of the RANTME Factory will be set-back on all four sides to
provide sheltered terraces offering public access on the northern, eastern and
western elevations, vantage points, and useable outdoor spaces that are
connected visually and functionally to the building’s interior. The effect of this
will be to significantly enhance views of the site and amenity for neighbouring
residents by reducing the building’s bulk and prominence. (See Figures 43-45)
The set-back of the building from High Street will provide a more welcoming
entry forecourt. The boundary wall fronting the street will be removed or
lowered to open the site to the street. The forecourt will be attractively paved
and landscaped around its edges. The entry forecourt will provide vehicle
drop off/pick up, deliveries, a turning area and some limited car parking.
Figure 43: RANTME Factory – Proposed Terrace Walk

The new terraces/facades will need to be designed in such a way that
protects the amenity of neighbouring properties from potential noise and
privacy impacts.
The design of the southern side of the building will make use of planting to
soften its appearance and external cladding will be removed to increase solar
access for its southern neighbours. To protect the privacy of these adjoining
residences, there will be no external public access along the southern edge of
the RANTME Building.
The eastern harbour-facing terrace will provide generous useable space for
dining and public vantage points.
Along the northern edge, above the cutting, the setback will provide an
alternative, higher level walkway into the site and open up views towards the
bay. The terrace will be connected by a pedestrian bridge to the upper level
car park. The possibility of stairs and/or a lift linking the terrace to the
waterfront level will be explored.

Figure 44: RANTME Factory – Proposed Vantage Point
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Upper Level Walkway and Access between levels
The upper level walkway, Exhauster House midway up the cliff, and the
waterfront level need to be connected to provide through access for
pedestrians traversing the site, and a more direct link between parking and
destinations. This will be provided by the new stairs and lifts in one or more
locations that are discreet and which best serve the site functionally. (See
Figures 36, 42 and 46)
Pedestrian access along the upper level will be improved including the
potential for a walkway along the cliff edge.
The pedestrian bridge across the cutting linking the upper level with the
RANTME terrace could be repaired. Alternatively, a new bridge could be
constructed in a more suitable location.
The design treatment of the upper car park will include landscaping to soften
its appearance and its use will be closely managed. The Harbour Trust will
work with the adjacent landowners and North Sydney Council to implement
traffic safety improvements to Kiara Close. (See Section 7.6)

Figure 46: View of the upper level and Exhauster House

The possibility of a new pedestrian connection from the urban park to
Adderstone Avenue remains a long-term ambition. Opportunities for realising
this will be investigated with the adjoining landowner.
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Internal Street
The narrow entry road through the cutting and its continuation between the
sawtooth roofed buildings provides one of the site’s most unusual and
distinctive urban places.
This access way will need to be carefully managed to create a safe and
pleasant space for pedestrians.
It will be managed as a shared zone, with priority for pedestrians while
allowing access for some parking and service vehicles (See Section 7.8).
The streetscape character of similar material finishes, scale and repetitive
building modules will be retained, but punctuated with the addition of the
waterfront courtyard and landscaped plaza. Where practical, unsympathetic
service infrastructure and other added accretions along the cut sandstone
wall will be relocated to less intrusive positions.

7.3. Adaptive Re-use of Buildings
Platypus will be revitalised through the introduction of a diverse mix of
cultural, recreational, community and commercial uses.
The full or partial demolition of buildings will enhance the appearance and
public amenity of the site while providing additional space and reducing the
bulk of buildings. Works to buildings, and their fabric treatment, will be
carried out according to their levels of significance to ensure the protection of
heritage buildings.
Potential noise, transport and parking impacts will be a key consideration in
the selection of uses for buildings (See Section 7.6). In addition, the design of
any adaptive work will consider appropriate acoustic treatment to minimise
noise impacts on surrounding properties.
The refurbishment of buildings will include the sustainable use of materials,
and installation of energy and water saving measures, while uses will be
selected that are compatible with managing transport demand.
The scale and footprint of the existing buildings will be reduced through
selective demolition of buildings (in full or part). Once this plan is fully
implemented the total gross floor area (GFA) of the site’s buildings will have
been reduced by approximately 35% since the transfer of Platypus to the
Harbour Trust in 2005 (when total GFA across the site was approximately
16,512 m²).
RANTME Factory (Building 1)
The top level will be set back on all four sides to create a terrace with public
access along three sides. The light weight cladding of the building’s upper
level will be removed around its perimeter. A new or adapted roof around the
set-back edge of the building will provide a verandah along three sides of the
building and help to reduce the bulk of the building.
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The terrace will be roofed to create a covered walkway, and useable space
that is weather protected. The effect of roof and shade will help to articulate
the facade, further reducing its visual bulk, and provide increased solar access
for the southern neighbours. Further opportunities to open up the building by
providing additional and larger openings and recessed balconies within the
brick walls will be investigated.

RANTME Office (Building 3)

The large volume space with natural roof lighting and partial partitioning
would suit a range of cultural and community uses. These may include uses
such as studio/workshop/offices with a central exhibition space, rehearsal
and performance spaces, health and fitness facilities, restaurant/cafe, or
training and hospitality. It could also provide visitor information about the site
and its heritage.

The Submarine School would suit a range of uses such as offices, small retail
spaces, storage, exhibition/workshop/studio spaces, corporate and/or out-ofschool training facilities, sport and fitness uses, and/or rehearsal studios.
Opportunities for design treatment of the street-facing side of the building
will be explored, to improve amenity and make it more welcoming.

The former Officers’ Mess and Club, on the lower level, would suit uses such
as restaurant/functions. The openings towards the water will be enlarged.

Two bays will be removed to create a courtyard, effectively cutting the
building into two separate sections. The buildings will be opened up towards
the harbour and the street to make the sawtooth roofed workshop more
attractive to a broad mix of uses, such as studio/workshops, creative offices,
small retail spaces, or maritime related uses. This would be consistent with its
former workshop use while contributing to an active waterfront precinct by
providing visitor orientated uses. The building could also be used as a
waterfront cafe/restaurant/function space offering expansive views of the
harbour. The southern end of the building could be opened up to face the
proposed new landscaped plaza, and provide a waterfront visitor-orientated
use such as a cafe/restaurant or kayak hire facility.

The entry forecourt will create a welcoming site entrance by setting back the
RANTME Factory and providing an area for drop-off/pick-ups and limited
parking (See Section 7.6). Parking may be provided within part of the upper
level of the Factory
Gatehouse (Building 4)
The High Street Gatehouse will be retained for uses such as a dwelling, office
or small retail space. The building will be restored to allow appreciation of
some of its original external features. This, in conjunction with the demolition
of the garage/carport will help create an attractive welcoming entry forecourt
to Platypus. This building is in an ideal location for providing natural
surveillance of the site entry. Part of the Gatehouse could potentially be
adaptively reused as a Rangers’ office to provide security at the entrance to
the site.

The former RANTME Office will be entirely demolished to open up views
towards the bay as one enters the site, and provide additional landscaped
open space.
Submarine School (Building 2)

FIMA Workshop (Building 10)

Retort House (Building 11)
The Retort House will be reclad and refurbished to showcase its heritage
significance. The Harbour Trust will investigate opening up the sides of the
building, providing indoor and outdoor space with views through the building
to the park, harbour and cliff-face, resulting in a visually permeable building.
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It will become the centre-piece of the waterfront promenade along the wharf
and the urban park. It could include uses such as a pavilion for occasional
performance and events, hospitality, restaurant or a similar function that
would create interest within the site at the waterfront. See Figure 33.
Exhauster House (Building 12)

Car Park Guardhouse (Building 9, Upper Level)
The upper car park Guardhouse will be demolished to improve the
appearance of the site at this entry point and to facilitate the upgrading of the
car park. New stairs could potentially be constructed in this area to provide a
direct link to the waterfront level.

The Exhauster House will need to be connected to a new lift and stairs. The
building enjoys an aerial view over much of the lower level of the site and the
use of this building should be opened to the public as much as possible. It
could be re-used for uses such as an exhibition or ceremony space,
studio/workshop, or for heritage interpretative displays.

POL Store (Building 17)

Coal Stores (Building 13)

The reactivation of Platypus and adaptive reuse of buildings will be guided by
the Australia ICOMOS Burra Charter and the Commonwealth Heritage
management principles and the 2008 Conservation Management Plan (CMP).

The Harbour Trust will investigate the adaptive reuse of the Coal Stores that
respects its heritage values, while providing a use that improves visitor
experience. This could include uses such as displays and exhibitions, or other
visitor focused uses.
The existing walkway from the car park to the entrance to the Coal Stores is
narrow and it is unlikely that compliance with the Disability Discrimination Act
(DDA) and Building Code of Australia (BCA) can be achieved without partly
demolishing the Coal Stores. As an alternative, the construction of a cliff top
elevated walkway will be explored. This presents the opportunity to provide
an accessible walkway and harbour-facing useable space fronting the Coal
Stores. The use of any outdoor area will need to be treated appropriately to
mitigate any potential noise impacts.
A new lift and/or stairs could potentially be constructed in this area to
provide a direct link to the waterfront level. A pedestrian bridge link will
provide access to the RANTME Factory.

The POL Store will be demolished, and a new lift and/or stairs could be
constructed in this area.

7.4. Heritage Conservation

The character and heritage values of Platypus will be conserved, protected
and interpreted. Buildings and elements will be conserved according to their
heritage significance (See Table 1, which is derived from the CMP).
Platypus will be reactivated with uses and activities that are compatible with
and respect the site’s heritage significance. Changes to the fabric of buildings
will be carried out in a manner that is sympathetic to their heritage values.
The CMP will guide the adaptation of buildings and introduction of new
features to facilitate the appropriate use of the site. The replacement of
intrusive elements or fabric of some or little significance will be permitted,
provided they preserve identified views, are of sympathetic scale, form, bulk,
materials, and colours, and designed in accordance with the character of
Platypus.
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Table 1: Heritage Significance and Fabric Conservation
Significance
High

Moderate

Some

Little

Building/Structure
Fabric Conservation
o Retort House
Aim to retain all the fabric. If
o Sandstone cliff
adaptation is necessary for the
o Iron brackets on
continued use of the place, minimise
cliff face
the changes, removal and obscuring
o Niche in cliff
of significant fabric and give
o Sandstone
preference to changes that are
seawall
reversible.
o Exhauster House
Aim to retain most of the fabric. If
o Coal Stores
adaptation is necessary, more
o Graffiti of
changes can be made than would be
submarine names possible for fabric of high significance
o Hose reel
but the same principles apply.
o Periscope tower
o Possible Tunnel
under road
o Submarine
Wharf/Bollards
o Submarine
Preference should be given to the
School
retention of this fabric, but
o RANTME Office
adaptation or removal should be
o Gatehouse
allowed, if necessary for community
(High Street)
amenity or commercial necessity,
o FIMA Workshop
provided its removal would cause no
o RANTME Factory
damage to more significant fabric.
o POL Store
Fabric of little significance may be
o Gatehouse
retained
or
removed,
whilst
(Upper car park)
minimising damage to adjacent fabric
of significance, having been properly
recorded.

Interpret Heritage Values
As detailed in Section 6 (Heritage Values), Platypus’ heritage values are
derived from its historical use as a gasworks, torpedo factory and submarine
base. One of the primary objectives of the Harbour Trust, in conserving the
heritage values of its lands and opening them up to public access, is to convey
their rich natural and cultural heritage in a meaningful, relevant and engaging
way to the general public.
The main interpretive messages, illustrated on Figure 47, include
opportunities for interpreting the Indigenous, industrial and Defence heritage
of Platypus. Some of the buildings and structures, such as the Coal Stores,
Exhauster house, Periscope tower, and the entrance to this will provide focal
points in the interpretation of Platypus’ heritage.
The Harbour Trust will investigate opportunities to guide the staged
implementation of interpretative material. This will include the collection of
oral history from former submariners, naval personnel and civilians who
worked at Platypus, as a means of enhancing the interpretation of the place.
The totality of the heritage of Platypus will be expressed through the design
of the public spaces, such as the gas holding tanks interpreted in the park
landscape, and submariner’s memorial. Interpretation will be guided by an
Interpretation Plan and would be through a mix of methods such as site
naming, signage, mobile phone applications, hand held devices, displays and
tours.
Activities will be undertaken in accordance with the ICOMOS Burra Charter, the
Commonwealth Heritage Management Principles, and the site’s Conservation
Management Plan (2008).
If any buildings are demolished, their former use will be interpreted to inform
the public of the historical role they played in the development of Platypus.
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7.5. Selection of Uses / Leasing
The Harbour Trust’s selection of uses for the site’s buildings is a fundamental
tool for achieving the aims of this Plan. The Harbour Trust will invite proposals
through a public Expression of Interest and/or Request for Proposals process.
The general principles that underlie the selection of uses include uses that:
 Further the objects of the SHFT Act
 Are consistent with the Comprehensive and Management Plans
 Make a positive contribution to the enjoyment and understanding of the
place and its heritage
 Provide diversity and suit the character and heritage values of the
buildings and the site
 Generate a sustainable return to contribute to the cost of maintaining
the site for public enjoyment
 Are compatible with managing transport demand
 Are compatible with potential operational impacts, and environmental
and amenity constraints.
Prospective tenants will be informed about the heritage significance of the
site and of heritage sensitivities associated with buildings for lease. Where
relevant, leases will include conditions to ensure the protection of significant
buildings and fabric.

7.6. Accessibility
The provision of public access is a fundamental objective of the Harbour
Trust. This commitment entails a responsibility to create an environment that
is accessible to all members of the community, including children, the elderly,
and people with disabilities. Access for people with disabilities will be fulfilled
as far as possible given the topography and nature of the site. A consideration
of accessibility issues will encompass access to the site, navigation between
the different levels as well as access to individual buildings and spaces.
As specific uses for different buildings begin to materialise and precincts are
identified, detailed Access Audits will be carried out to identify barriers to
access for people with disabilities. Once identified, the Harbour Trust will
employ different access solutions depending on the purpose of the building
and its anticipated uses. The impact of each option upon the fabric of the
buildings and heritage significance of the place will be considered and
assessed before a final solution is selected.
Solutions chosen will be simple and wherever possible not result in major
modifications to existing buildings and structures. Any modifications to
significant heritage fabric should be reversible to minimise damage to original
materials.
New landscaped areas and facilities (such as accessible toilets, water
fountains, playgrounds and information posts) will be designed and planned
to reflect the diverse needs of the community. These provisions will benefit
not only people using mobility aids such as wheelchairs but also aged visitors,
children, and people with strollers.
Shade and seating will be generously provided around the site so that people
can rest and experience the park at their leisure.
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7.7. Design Principles
Works and activities at Platypus will also be guided by the following design
principles:
Construction Design Standards
The buildings at Platypus were designed for industrial and military use and
will need to be upgraded to achieve compliance with the National
Construction Code (NCC) and relevant Australian Standards. This includes
matters such as disabled access, fire protection, emergency egress, and
sanitary facilities.
The Harbour Trust and/or prospective tenants will engage NCC and
Accessibility consultants to determine the need and consequently the nature
and extent of works necessary to achieve compliance.
Ecologically Sustainable Development (ESD)
Ecologically Sustainable Development (ESD) can be defined as: "Development
that improves the quality of life, both now and in the future, in a way that
improves the ecological processes on which life depends" – National Strategy
for ESD (1992).
The Harbour Trust aims to manage its sites in accordance with ESD principles
using an approach to sustainability that considers economic, environmental
and social factors in decision-making, performance, and reporting.
Platypus presents an excellent opportunity to select uses and implement
innovative practices to ensure an economically thriving, socially vibrant and
ecologically protected site.

The proximity of the site to public transport offers significant advantages to
encourage sustainable travel behaviour. Buildings and structures present an
opportunity for adaptive reuse. The location of Platypus on Sydney Harbour
presents potential for it to become both a key attraction for the public and an
important component of the working harbour. Using this range of
opportunities to build knowledge about sustainability could present a key
step forward for sustainability in Sydney.
The Harbour Trust’s vision for achieving a sustainable site includes:
o
o
o
o

Bringing the place back to life as an example of sustainability in
practice
Maximising its resilience in the context of future changes
Using the site appropriately given its past and future
Providing learning experiences and building knowledge about
sustainability.

To realise this vision, the following objectives, have been identified to guide
the site’s sustainable development:
Built Environment
Aim: To provide flexible and resource-efficient space for suitable new uses.
This will be achieved by:
 Providing and designing for sensitive adaptive reuse, modification or
additions
 Selecting appropriate building materials
 Using appropriate construction methods.
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Transport
Aim: To promote sustainable forms of transport to and from the site. This will
be achieved by:

Materials and Waste
Aim: To reduce materials used and waste generated at Platypus. This will be
achieved by:

 Encouraging the use of public transport, walking and cycling
 Assessing the potential transport-related impact of proposed uses
 Car parks will be designed so that electric vehicle charging points can be
installed at a later time and car-sharing encouraged.






Water
Aim: To minimise the use of potable water and to minimise pollution. This will
be achieved by:

Water Sensitive Urban Design

 Providing different levels of water quality to match requirements: for e.g.
potable water for drinking, and treated water for other uses
 Installing rainwater harvesting systems to collect and reuse rainwater
 Adhering to Water Sensitive Urban Design principles
 Efficient facilities that reduce water consumption.
Energy
Aim: To reduce energy use and utilise renewable energy where possible. This
will be achieved by:
 Retrofitting existing buildings (subject to practical constraints and heritage
considerations) to minimise energy consumption; such as maximising
natural ventilation, and insulating buildings to minimise the need for
mechanical heating and cooling
 Installing devices such as photovoltaic cells and solar panels for hot water
(The north facing sawtooth roofs are ideal for this).

Minimising the amount of waste generated by visitors and workers
Recycling building materials and other consumables
Implementing an effective waste management system
Minimising the use of materials, which deplete natural resources or create
toxic pollution in their manufacture, use or disposal.

In addition to ESD measures discussed above, principles of Water Sensitive
Urban Design (WSUD) are to be incorporated into the redevelopment of
Platypus in order to achieve water quality, water conservation and ecological
objectives. Effective integration of these objectives will require the
application of concepts on a site wide basis. The key concepts to be applied
are:
 Source controls – removal or mitigation of the pollutant source, and onsite rainwater use
 Conveyance controls – applied during the conveyance of stormwater to
the harbour
 Discharge controls – applied at the point where water leaves the site.
Protection of Views/ Privacy
The visual amenity of neighbouring properties will be protected to ensure the
use of the site does not cause overlooking or loss of privacy. This will include
planting vegetation and tree species to provide a visual buffer to adjacent
residences. Planting in the upper car park will be low level to ensure it does
not obstruct views from the neighbouring properties
The modification of buildings and provision of additional public open space
will improve views to and from the site.
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Crime Prevention through Environmental Design (CPTED)
The design and use of Platypus will have regard to Crime Prevention through
Environmental Design (CPTED) principles to provide safety and security to
users and the community. This will include measures such as:
o
o
o
o
o

Surveillance (natural, formal and technical)
Access control and space management
Effective lighting of public places
Landscape design
Regulatory signage

7.8. On-going Site Management
Platypus has a number of constraints which mean that its reactivation must
be undertaken sensitively to ensure that the environment and amenity of the
site and its surrounds are protected. Constrained street access, limited
parking and the topography and residential nature of Neutral Bay means
traffic, parking and noise are particular issues that will need to be carefully
managed.
Walking, Cycling and Public Transport
New connections and improved conditions for pedestrians will encourage use
of public transport to access the site.
Incentives to encourage sustainable travel behaviour will be investigated, as
well as infrastructural and operational means of improving access and parking
to and within the site. Employees will be encouraged to walk, cycle, car pool
and take public transport.
The Harbour Trust will liaise with North Sydney Council and (where relevant)
landowners, to improve pedestrian access to Platypus; such as improvements
to pedestrian safety at Kiara Close; a new path to Kesterton Park linking

Platypus to the ferry wharf; and way-finding signage between Platypus and
Milsons Point Station. The Harbour Trust will also liaise with Council to
provide bus shelters at the Clark Road bus stops and improved connections to
the cycling network.
The Harbour Trust will liaise with transport authorities to provide increased
public transport services as the site comes to life. As Platypus becomes more
active, the Harbour Trust will explore opportunities for other transport
options such as a shuttle bus or charter ferry service.
Bicycle parking rails will be located throughout the site and at the High Street
entrance. End of trip facilities for cyclists will be provided, such as secure
lockups and showers. Employers will be encouraged to offer staff a bicycle
loan scheme.
Public transport information will be made available throughout the site and
on the Harbour Trust’s website.
Traffic and Parking
Given the limited availability of on-site parking, uses will be selected that are
best suited to encouraging the majority of workers and visitors to access the
site by public transport, walking and cycling. The selection of future uses
includes consideration of potential parking and traffic impacts. Uses that have
a low parking demand and are low traffic generating will be prioritised.
Balancing the mix of uses would also allow the parking and traffic peak times
for different uses to be staggered over times of the day, and days of the
week.
In order to ensure any on-site events, such as conferences and functions, do
not generate large car parking demand, the organisers will be encouraged to
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provide a charter coach/ferry services or offer free public transport to
attendees.
There is the potential for a car share company to provide a car at Platypus
that could be used by staff throughout the day such as for off-site meetings,
which would further reduce the need to drive to work.
Initially, the existing number of on-site parking spaces will be sufficient to
allow the site to be opened up. Opportunities to increase the amount of
parking spaces identified in this Plan will be investigated as the site is
gradually reactivated.
A number of scenarios for increasing, upgrading and improving parking within
Platypus were investigated by ARUP (2016); including the following:
 Upper Car Park – The upper car park, when formalised, can accommodate
approximately 53 parking spaces. Accessible spaces for people with a
disability will be provided in a convenient location, such as close to the
proposed lift. The use of the car park, by visitors and workers, will be
closely managed. A boom-gate is not preferred as it makes for an
unwelcoming entry point, but also for the functional reason that vehicles
denied entry will be unable to turn at this point.

and with the allocation of additional parking elsewhere, it would be
preferable for there to be no parking along the internal roadway. Access to
the internal roadway will be controlled, such as with removal bollards, to
restrict access via the High Street entrance to authorised employees and
service vehicles.
 RANTME Factory – Car parking for approximately 15 spaces was explored
as a possibility in the service areas in the lower level of the building. This
would require significant excavation and structural works, the cost of
which is likely to be prohibitive. This would also introduce more cars on
the internal roadway, which is not preferable.
The potential to provide parking within the upper level of the RANTME
Factory was investigated. Car parking for approximately 40 spaces could
be accommodated in part of the building.
Parking within the RANTME Factory is a more attractive alternative to
parking in the Gatehouse Forecourt as it contains visual and noise impacts
within a building, while allowing the creation a more welcoming entry
forecourt.
Due to its location and easy access from High Street, this area may be best
suited to short-stay spaces.

 Gatehouse Forecourt – The possibility of providing up to 30 spaces was
investigated in the proposed High Street entry forecourt. However, the
preferred outcome for this location is to landscape it as a public forecourt,
with some limited parking, vehicle turning, and a drop off/pick up zone

The number of additional parking spaces that are able to be provided on site
will depend on detailed design development, consideration of traffic
generation, and funding availability.

 Internal Street – Up to 15 spaces could be accommodated on the internal
roadway. This would be allocated to regular users of the site and not the
general public; such as staff, service vehicles and deliveries. It will be
managed as a shared zone, with priority for pedestrians. In the long term,

Parking will be managed at Platypus through measures such as time
restrictions, paid parking, permits, an online booking system, and in-ground
sensors and CCTV. The Harbour Trust will investigate implementing an online
car parking booking system to further discourage opportunistic trips by car.
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The Harbour Trust may explore with Council and landowners opportunities
for the installation of digital dynamic signage to be installed at High Street to
identify the number of spaces available.
Together these measures would be an effective means of directing vehicles
to their designated car park to avoid cars circling between High Street and
Kiara Close.
As the site becomes revitalised, parking and traffic will be continuously
monitored to identify any impacts and associated solutions. Prospective
tenants of significant new uses will be required to submit a traffic impact
assessment of their proposed use as part of the Harbour Trust’s planning
approval process.
Noise
The revitalisation of Platypus will be implemented in accordance with controls
set by the NSW EPA and the measures recommended specifically for Platypus
by Benbow Environmental (2016) in order to protect local amenity (See
Section 5.6). Noise controls for the site include the NSW Industrial Noise
Policy (INP), NSW Road Noise Policy, and Interim Construction Noise
Guideline. The Liquor and Gaming NSW standards for noise criteria will be
applied to licensed premises to ensure they do not cause noise impacts to
adjoining residences.
The measures to ameliorate noise will include appropriate acoustic
treatments of buildings as necessary (such as insulation and window design),
operating hours, limits on music levels and other restrictions on use. These
measures will be included in building design/fit out, planning approval
conditions and lease and licensing agreements with site tenants and users.
The noise emissions associated with the use of the urban park for formal
outdoor activities (such as weddings and functions) is predicted to comply
with the noise criteria at all residential receptors during the daytime and

evening. During the night-time, there is potential for some noise impacts and
therefore outdoor events would need to be restricted to day and evening, or
require restrictions on sound power levels.
Lighting
Lighting will be designed to meet appropriate safety standards, provide
security and enhance the visual qualities of the park, while minimising glare
and light spill.
Potential light impacts associated with new uses will be considered to ensure
light spill and glare does not unreasonably impact on local amenity.
The design, selection of and installation of lighting systems will have regard to
their daytime appearance, whilst also considering the night time effects of
lighting on the nature and character of the space. The design of all outdoor
lighting must consider the impacts upon local amenity and views of the site.
Demolition and Construction Management
The construction phases and the subsequent use of the site will be managed
so as to minimise potential impacts on surrounding residences and areas
(such as through the generation of dust, noise, vibration and light spill).
Works associated with the development and operation of Platypus will be
required to go through a development application approval process. Through
this process, the Harbour Trust will assess any potential environmental
impacts to ensure local amenity is protected.
Works and activities at Platypus have the potential to generate dust and
sediments. These actions will be carried out in accordance with EPA
Guidelines and requirements to ensure air quality and waterways are
protected.
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Demolition and construction works will be undertaken during standard
construction hours and in accordance with NSW EPA requirements.
Hazardous Materials and Remediation
Further investigation will be required to confirm the status of potential
hazardous building materials prior to demolition, or refurbishment works that
may lead to their disturbance. Any removal of hazardous materials will be
carried out in accordance with relevant requirements and standards;
including SafeWork NSW and the Protection of the Environmental Operations
(Waste) Regulation 2014.
The site also contains treated contaminants that have been capped with clean
material to make the site safe for public access. Ongoing management
requirements of retained contamination will need to be documented and
implemented by the Harbour Trust in accordance with a Long Term
Environmental Management Plan (LTEMP) for the site. This plan will address
management and monitoring of retained contamination, as well as potential
environmental impact of projects, leasing or use.
The cliff line seepage collection system installed as part of the remediation
works will require ongoing maintenance.
Waste Management

Maritime Activity
All maritime activities and the use of the wharf, including boat access,
maintenance activities, berthing visiting ships, or transport shall be conducted
in a manner that protects local amenity; maximises public access; does not
cause light spill or pollution; and does not cause disturbance of sediments or
significantly impact any flora or fauna within the harbour.
All relevant EPA Regulations, Sydney Water licences and/or any other relevant
Standards will be complied with, and where relevant, operators will be
required to obtain licence/s for their proposed activities.
The Harbour Trust will work with RMS, Transport for NSW and the Port
Authority of NSW to ensure the use of the wharf and navigation of boats to
the site is carried out safely and efficiently, and existing ferry operations are
not impacted.
Security
In the long-term, once the site is revitalised, the Harbour Trust aims to keep
the site open to the public 24 hours a day, similar to other public parks and
Harbour Trust sites. The site would be managed through passive surveillance
and security patrols. CCTV could be installed in accordance with the Harbour
Trust’s CCTV Guidelines.

Where possible, the Harbour Trust will encourage minimisation of waste
generation, in keeping with ESD principles. Waste generated on the site will
be disposed of and recycled according to its classification and in accordance
with the EPA’s Waste Classification Guidelines (2014).
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