
EXPRESSIONS OF INTEREST





CALL FOR
LEASING 
EXPRESSIONS 
OF INTEREST





EXPRESSIONS OF INTEREST

P1

EXPRESSIONS OF INTEREST



A PLACE FOR 
EVERYONE 
TO DISCOVER
The Harbour Trust is now inviting Leasing Expressions of 
Interest (EOI) to become part of the city’s newest waterfront 
urban park – at Sub Base Platypus, on the shores of Neutral Bay,
in North Sydney.

The diverse history of this site as Cammeraygal country, a gasworks, a naval torpedo facility, 
the HMAS Platypus submarine base, and now as an urban park, uniquely reflects the ongoing 
evolution and vitality of Sydney Harbour. 

Having closely consulted with the community over the future of the site, the Harbour Trust has 
adopted the Platypus Management Plan which sets out a vision for an urban park, welcoming 
visitors to a series of connected waterfront spaces with a creative community hub at its heart.

Closed to the public for more than 150 years, this hidden pocket of Sydney’s waterfront is 
now being revitalised. Business and community are invited to submit proposals for cultural, 
recreational and commercial activities consistent with the Platypus Management Plan to share 
the site’s distinctive industrial and naval heritage.

Welcome to Sub Base Platypus.
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A NEW 
HUB OF 
URBAN 
ENERGY
The Harbour Trust’s vision is to create a landmark 
cultural location for the people of Sydney.

The revitalisation of Sub Base Platypus will open up the 
fascinating spaces of this former industrial site and integrate 
it with the neighbourhood.

The cluster of remnant workshops will 
be adapted to suit a diverse range of 
recreational, community, and commercial 
activities including events, exhibitions, 
visitor accommodation, education and 
training, restaurants and cafes, art spaces 
and business tenancies. 

These uses will be complemented by the 
delivery of public domain designed to 
activate and integrate Sub Base Platypus, 
including an over-water link to Kesterton 
Park and North Sydney Ferry Wharf.
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LEASING PROCESS

Expressions of Interest are now invited 
for leasing all facilities at Sub Base 
Platypus for uses consistent with the 
Management Plan.  Applicants may submit 
proposals for one or more facility. The key 
leasing opportunities are featured in this 
document. 

The Call for Expressions of Interest will 
assist the Harbour Trust in selecting a 
cohesive tenancy mix to achieve the vision 
of the Management Plan. Short-listed 
applicants will be invited to submit a more 
detailed Request for Proposal (RFP) or 
to enter into Direct Lease Negotiations, 
depending on the nature of the leasing 
opportunity.

150m
To North Sydney Wharf

2.5km
To Sydney CBD

900m
To North Sydney CBD

800m
To Milsons Point Station

12,000m2
Total NLA
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1.8ha
Total land size
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HERITAGE SITE

1876 Gasworks established
1932 Gasworks closure

1942 Establishment of naval
   torpedo manufacturing facility
1997 All torpedo works transferred to           
    missile maintenance facility at  
  Kingswood 

CAMMERAYGAL PEOPLE

GASWORKS

TORPEDO FACTORY

PRE-1788

1876 - 1932

1942 - 1997

Indigenous, industrial & maritime history
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1967 Establishment of submarine base 
            HMAS Platypus
1999 Closure of Platypus – Defence moves out 2005 Handover of site to Harbour Trust

2005 Community consultation begins
2009 Comprehensive Plan adopted
2010 Site remediation begins
2016 Remediation completed & consultation continues
2016 Management Plan approved
2017 Renewal works commence
2017 Call for Leasing Expressions of Interest

HMAS PLATYPUS

SYDNEY  HARBOUR FEDERATION TRUST1967 - 1999

2005 - NOW
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The Platypus 
Renewal Project
With the industrial legacy of a former gasworks, Platypus contained underground fill and 
bedrock materials contaminated with substances associated with the production of coal 
gas, including tar and tarry wastes. Remediation of the site was the first step towards the 
transformation of Platypus into a new public waterfront destination.
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At six storeys high, the 
odour control enclosure 
was the largest structure of 
its type ever constructed. 
27,000 tonnes of material 
remained for on-site 
treatment and stabilisation. 
This material was then used 
to backfill the excavated 
area and to create a mound 
capped with clean soil, 
forming the base for the 
landscaped park at the 
northern end of Sub Base 
Platypus. 

2012-2016
The next stage of remediation involved construction of an 

odour control enclosure, and installation of an emission 
control system and water treatment plant. Around 3,000 

tonnes of tar-containing materials were excavated and 
removed by barge for off-site disposal. 

2010-2012
Initial remediation involved above-ground preparations 
including demolition of some buildings, removal of 
hazardous materials, repairs to the seawall and wharf, 
and upgrading of underground services.
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RENEWAL PRIORITIES

The Australian Government has pledged a $20 million investment towards opening Platypus as a 
public park, supplemented by a further $3.8m of funding from the Harbour Trust, in line with the 
commitment to make Sydney an even more vibrant, liveable and accessible city.

Extensive consultation and strong community support is the keystone of Platypus revitalisation 
planning. This process led to the Harbour Trust’s adoption of a Management Plan in 2016 that 
sets out a clear vision for the site’s renewal as a public park with buildings adapted for a mix of 
cultural, community and commercial uses. Income from reactivation of the site will contribute to 
maintaining Sub Base Platypus and other Harbour Trust parklands for public enjoyment.

NEW LIFE

REOPEN RECONNECT RESPECT REACTIVATE REINVEST
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The Platypus Renewal 
Project will see significant 
outcomes from the 
Management Plan vision 
realised, with funds going 
towards the creation 
of new public domain 
and pedestrian access 
improvements.

The Platypus Renewal Project 
will focus on:

New open space - creating new public 
open space on the foreshore and facing 
High Street.

Access improvements - a new over-water 
pedestrian link to North Sydney Wharf; 
new lift and stairs between levels; and 
limited new car parking accessed from 
High Street. 

Building renovation - base refurbishment 
of selected buildings to facilitate their 
future re-use.
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BUILDING 2

SUBMARINE SCHOOL NLA:195m2 – 2,500m2 approx.

WHARF

SUBMARINE WHARF Length: 154m     
                    

BUILDING 10   
FLEET WORKSHOPS NLA: 90m2 – 1,900m2  approx.

BUILDING 4  
GATEHOUSE NLA: 120m2 – 260m2 approx.

LEASING OPPORTUNITIES 
TYPE A

TYPE A

TYPE A

TYPE A



Type A leasing opportunities provide tenants with a serviced shell, ready for 
tenant fitout and occupation, subject to Harbour Trust Planning Approval.

BASE BUILDING WORKS 
Works undertaken by the Harbour Trust will generally be:

• Buildings structurally sound and watertight including new insulated roofs. 

• Main services reticulated to either a central location or sub-board per tenancy. Note: 
services reticulation to be undertaken by tenant.

• Basic internal lighting. Lighting will need to be augmented by tenant to meet Australian 
Standards.

• National Construction Code (formerly BCA) compliance for fire detection and egress. 
Compliance will be based on building use classifications that include commercial office, 
retail, restaurant/cafe (southern end of Building 10 only) and residential (Building 4 
only). 

• Buildings 2 & 4 to have reverse cycle air conditioning. Building 10 to have ceiling fans 
and gas service for heating by tenants. Note that design provision has been made for the 
installation of a central cooling tower at Building 2 for future connection by Building 10 
tenants requiring their own air conditioning.

• Buildings decontaminated of hazardous materials.

• In Buildings 2 & 10, internal wall and ceiling linings will be limited to new common 
amenity areas and new tenancy dividing walls.

• Mezzanines to be installed to Building 10 office areas only.

• All existing floors made good for future fitout by tenant.

• Shared bathroom amenities installed excluding Building 4.

• Internal lift and stairs to Building 2.

• Alterations to external facades including possible new external glazing, windows and 
doors.

• Painting of new internal base building surfaces and existing surfaces as appropriate. 
Painting of external timber surfaces only.

• Common garbage areas.

• Planning Approval will be required for proposed uses.

• Tenant will need to design and install their fitout. Any change to base building works will 
be at tenant cost.

TYPE A



Type B leasing opportunities are presented to the market in an unrefurbished 
format, giving the tenant an opportunity to repair and upgrade the building to 
suit their requirements, subject to: the provisions of the Platypus Management 
Plan; Harbour Trust Planning Approval; and compliance under the National 
Construction Code (formerly BCA).

BASE BUILDING WORKS

Works undertaken by the Harbour Trust will generally be limited to:

• Limited services provided to a point near the building only. No augmentation 
of incoming main services for these buildings has been allowed for.

• Gross decontamination completed, however some stable materials may still 
remain.

TYPE B

All works for Type A and Type B 
are subject to change with design 
development and response to the 
Call for Expressions of Interest.
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BUILDING 1 
TORPEDO FACTORY NLA: Up to 6,630m2 approx.

BUILDING 12 
EXHAUSTER HOUSE NLA: 98m2 approx.
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BUILDING 11

RETORT HOUSE NLA: 310m2 approx.

BUILDING 13

COAL STORES NLA: 35m2 – 245m2 approx.

TYPE B

TYPE B

TYPE B

TYPE B



The Platypus Management Plan proposes splitting the Fleet Workshops into two sections, to 
be separated by a landscaped courtyard providing open space and improving the visual and 
pedestrian connection between the street and the waterfront. The Fleet Workshops building 
offers unique waterfront workspaces for creative, cultural, commercial and community 
activities, including maritime or light industrial use; studios and workshops (e.g. artists, film, 
music); retail/showroom and offices.
 
The southern end of the Fleet Workshops could open out onto the new Arrival Square, being a 
prime location for a cafe or restaurant which could incorporate waterfront outdoor seating with 
harbour views.

FLEET WORKSHOPS
On the Waterfront Level of Sub Base 
Platypus, the Fleet Intermediate 
Maintenance Activity (FIMA) Workshops 
building was originally used for torpedo 
assembly and storage during WWII. 
It was later modified for submarine 
maintenance and repair, with a steel 
tower added to the northern end of the 
building for testing periscopes.

BUILDING 10

TYPE A

NLA
90m2 to 
1900m2

Proposed Arrival Square
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RESTAURANT

STUDIOS
OFFICES

WORKSHOPS
CAFE



This structure has heritage value as the first submarine wharf to be built in Australia – a striking 
feature on Neutral Bay during the Cold War decades from the 1960s through to the 1990s. 
Designed to accommodate the Royal Australian Navy’s six Oberon-class submarines (of only 27 
world-wide), it could originally moor all six vessels at the same time. 

The reinforced suspended concrete deck is supported on round concrete pylons with a row of 
steel fender piles along its outer face to buffer berthed vessels. The Submarine Wharf spans 
114m and sits 3.89m above mean high water level, with surrounding water depth of 8.5m. A new 
lowered 40m timber deck has been constructed at the northern end of the wharf, for improved 
recreational vessel access. The Submarine Wharf’s southern-end remnant piles and headstocks 
will also be repurposed as part of the foreshore pedestrian link with nearby Kesterton Park and 
the North Sydney Wharf.

SUBMARINE WHARF
ONE-OF-A-KIND OPPORTUNITY

TYPE A
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This foreshore location 
offers exceptional 
opportunities for 
water-based access 
by casual boaters and 
kayakers, charter ferries, 
small-scale local tours, 
and commercial boat 
operators.

The Submarine Wharf offers berthing 
opportunities for maritime operators 
and, subject to the installation of 
pontoons by the tenant, it could suit a 
wide range of vessel sizes from charter 
boats to recreational vessels. Its use 
will need to encourage public access 
to the foreshore, and create an inviting 
pedestrian connection between the 
Northern Park and the link to North 
Sydney Wharf. 

Wharf leasing opportunities will be 
subject to any licensing and planning 
requirements of Roads and Maritime 
Services (RMS) in addition to Harbour 
Trust Planning Approvals.
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SUBMARINE WHARF

Length: 40m    Area: 290m2Length: 114m    Area: 1,710m2

NORTHERN WHARF 



BUILDING 2

The Submarine School spans two levels and approximately 2,500m2 of 
lettable floor space. Load-bearing cavity brick walls support a suspended 
concrete slab at first-floor level.

Externally, the lower level is brickwork and the first floor is clad in profiled 
metal sheeting. The roof is divided into steel sawtooth roof trusses to the 
north, and a concrete slab flat roof to the south. 

The northern and central sections of the Submarine School could suit uses 
such as corporate offices or training and education facilities, while the 
southern end could suit uses such as sport and fitness or rehearsal studios. 

Down on the Waterfront Level, Building 2 was originally 
constructed in the early 1940s to house facilities and equipment 
to support the Torpedo Factory.  When converted as part of the 
commissioning of HMAS Platypus in 1967, it was extended and 
the first storey was reclad. In 1981 it became a school for Navy 
candidates training to specialise as submariners.
 

TYPE A

SUBMARINE 
SCHOOL

OFFICES

EDUCATION

FITNESS

STUDIOS

WORKSHOPS
NLA: 195m2 to 2500m2
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BUILDING 11

RETORT 
HOUSE

Could be adaptively re-used 
as a restaurant, exhibition or 
function space, or other 
visitor-oriented purpose.

The most significant heritage building at Sub Base Platypus is the 
Retort House, located on the Waterfront Level. Built in 1886 with a 
rare type of pre-fabricated iron, this is the largest surviving structure 
from the site’s gasworks era. It was originally used for the conversion 
of coal to gas, which involved heating coal to a high temperature in 
chambers called ‘retorts’.

It is envisaged that the Retort House could be reclad and refurbished to reveal its 
impressive iron structure.

The clad sides of the building could be opened up providing indoor/outdoor space 
with views through the building to the park, harbour and cliff-face. There is scope 
to create a mezzanine level and deck area opening to the park and waterfront.

TYPE B
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Picture this absolute 
waterfront space for your 

next enterprise.

310m2

NLA



At the height of wartime production, this factory employed 200 civilian workers, of which 25% 
were women. The War Cabinet allocated £1 million to produce 18-inch torpedoes at the rate 
of 10 per week. The original order called for 500 torpedoes for the Admiralty and 280 for the 
RAAF. Torpedo manufacturing and repair continued here up until the 1990s.

BUILDING 1

TORPEDO FACTORY
The Royal Australian Navy Torpedo Maintenance Establishment (RANTME) 
Factory was constructed in the middle of World War II and is the largest building 
on site, with approximately 6,630m2 over five floors.

Formerly housing the Officers’ Mess and Club for naval staff on the lower floor, 
with a large factory for torpedo manufacture and maintenance on the top floors, 
this building spans a stepped sandstone platform overlooking Neutral Bay.

The Platypus Management Plan 
proposes that the sides of the Torpedo 
Factory be set back and opened up to 
reduce the building’s visual bulk and 
provide a publicly accessible covered 
walkway along three sides. 

The Plan also identifies the possibility 
of creating limited visitor car parking 
within the Ground Level to benefit 
the site as a whole. Any submissions 
for the Torpedo Factory will need to 
consider these design requirements.

TYPE B
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FIRST FLOOR

GROUND FLOOR

LOWER GROUND 1

LOWER GROUND 2

LOADING DOCK

780m2

4280m2

330m2

1180m2

60m2

STUDIOS &
OFFICES

FOOD &
BEVERAGE

HEALTH &
FITNESS

EXHIBITIONS & 
PERFORMANCE

CHILDCARE &
EDUCATION
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When the gasworks closed, the offices were leased as residential flats, and then 
converted to a Gatehouse for the Torpedo Factory, with a residence on the first floor. 
This repurposing resulted in the enclosure of the verandah, replacement of joinery, and 
rendering of the whole facade. 

It is envisaged that the Gatehouse could be converted and renovated into two 2-bedroom 
apartments for residential tenancy, plus a Ranger Station adjacent to the High Street 
vehicle entry. Alternatively, opportunities for commercial or retail tenancies could be 
explored and may work well for a proponent also seeking to utilise the Torpedo Factory. 
New landscaping will provide privacy and north-east facing open space. 

THE GATEHOUSE
Located at the entrance to Sub Base Platypus on High Street, 
the Gatehouse was constructed in 1910 to house the offices of the 
gasworks. The exterior originally featured face brick and render with a 
two-storey verandah. 

TYPE A

BUILDING 4

NLA: 120m2 to 260m2
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The Coal Stores were constructed in 1906 to store coal which 
was later fed into large inclined retorts, where it was heated to 
generate gas. 

Colliers would hand-load the bucket elevators that carried 
the coal to the top of the cliff, then it was transferred by hand 
into hoppers gravitated into the retorts. When the Coal Stores 
were modified for use as an air raid shelter in 1942, all that 
remained from the lower floor of a two-storey gabled building 
were seven 35m2  vaulted cells, totalling 245m2. These cells have 
ashlar sandstone walls penetrated by tunnels with arched brick 
ceilings. 

 

Built

1906 

WWII air raid 
shelters

1942 

7 
Vaulted 

cells

245m2

NLA

TYPE B

COAL STORES
BUILDING 13
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Sandstone vaulted cells 
offer a unique leasing opportunity.

Proposed cantilevered walkway providing pedestrian access to Waterfront Level



A unique mid-cliff 
position inside a 
purpose-built 
sandstone niche

Built

1906 

Compressor 
House

 1942 

98m2

NLA

TYPE B

EXHAUSTER HOUSE
BUILDING 12

The Exhauster House was built in 1906 to contain the 
exhauster engines which regulated the pressure of gas 
exiting the retorts and entering the purifying system. In 
1942 it was converted to a Compressor House, to generate 
compressed air for torpedo maintenance and repair.  

This single-storey square brick building has a flat concrete 
roof, a central doorway, and three narrow sash windows on 
either side, with prominent white concrete lintels and sills.

With its mid-cliff location in a purpose-built niche, the 
Exhauster House represents a unique tenancy opportunity. 
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ACCESS 
FOR 
EVERYONE

To assist the Harbour Trust in reducing overall parking 
demand, proponents will be required to promote suitable 
alternative means of transport including public transport, 
bicycle, motorbike, pedestrian and shared vehicle use. There 
is limited car parking on-site and potential traffic generation 
will be a consideration for the Harbour Trust in selecting 
proponents for the precinct. Applicants will be required to 
submit an outline of how they will manage transport and the 
parking requirements specific to their proposed use.
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FERRY

BUS

North Sydney Ferry Wharf is just 150m from Sub Base 
Platypus, offering convenience and speedy travel 
times to Circular Quay on the F5 ferry service via 
Kirribilli, Kurraba Point and Neutral Bay.

Both North Sydney and Milsons Point train stations are 
less than a kilometre’s walk from Sub Base Platypus, 
and trains arrive frequently throughout the day.

Milsons Point Station is closest, offering a pleasant 
800m walk for pedestrians.

Buses run every 20 minutes within 500m of Sub 
Base Platypus along Clark Road. The weekday 269 
Bus from McMahons Point to Kirribilli connects with 
Milsons Point Train Station, and the daily 263 Bus from 
Cammeray connects to the Sydney CBD.

Visit transportnsw.info for the latest timetables.

WALK
Currently, the main pedestrian access to Sub Base 
Platypus is via the High Street entrance at the top of 
the site, with a short downhill walk to the Waterfront 
Level. A pedestrian pathway will be constructed for 
direct and level access to the North Sydney Ferry 
Wharf at Kesterton Park, just 150m across the water.

CYCLE
Sub Base Platypus is near an existing cycle route 
from the Sydney Harbour Bridge to Neutral Bay, 
and an upgraded cycle route along Clark Road and 
Broughton Street is in development with North 
Sydney Council. The proposed new cycleway will 
improve cyclist safety, travel times and connectivity 
between Sub Base Platypus and Milsons Point Train 
Station.

Public Transport 
is the way to go:

TRAIN

DRIVE
Sub Base Platypus has limited tenant parking, 
available on a needs basis and subject to separate 
negotiations at the RFP stage.

Parking will be closely managed by the Harbour Trust.

Other ways to 
travel:

GETTING HERE IS EASY
Sub Base Platypus, 118 High Street, North Sydney
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PLANNING 
FRAMEWORK
The land and buildings at Sub Base 
Platypus are owned by the Sydney 
Harbour Federation Trust and will 
be managed as a public park. 

The Sydney Harbour Federation 
Trust Act 2001 exempts the 
Harbour Trust from certain state 
laws including those related to 
town planning. The Harbour Trust 
is the planning authority for the 
assessment of actions on its lands. 

The Harbour Trust consults 
with statutory bodies and the 
community in the consideration of 
planning applications. Significant 
proposals may also require consent 
from the Commonwealth Minister 
for the Environment and Energy. 

Exciting public 
domain plans for 

Sub Base Platypus 
include:

Provide limited
parking within 

building

Create 
Gateway

Plaza New lift, stairs, 
cliff walk and 

pedestrian bridge

Car park
improvements

Road safety
improvements 
to Kiara Close

New 
stairs 

Additional 
landscaping

and play
facilities

Base
building

refurbishmentCreate new 
courtyard

Create Arrival 
Square

New 
over-water 
walkway to 

North Sydney 
Wharf

Refurbish 
as two 

residences
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4.85

+ TOW 
4.80

HMAS PLATYPUS
14.07.17    1:400@A1
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Actions requiring the written consent of the Harbour Trust include all tenant works, 
such as building works, building fitout, signage and change of use. The Harbour Trust’s 
planning framework is guided by:

• Sydney Harbour Federation Trust Act 2001 and the Environment Protection and                             
Biodiversity Conservation Act 1999.

• The Trust Comprehensive Plan (2003, and as amended in 2009) which establishes 
the overarching policies and outcomes for the lands.

• Management Plan – Platypus, North Sydney (2016) which sets out in more detail the 
characteristics, values and outcomes proposed for the precinct.

There is scope for altering the external appearance of some of the buildings on-site 
however the heritage significance for each building will be a factor. Applicants are to 
indicate any proposed internal or external building alterations within their submission. 
A Planning Application will only need to be submitted by the preferred applicant(s) for 
each building. More information about the Planning Application process is available at: 
subbaseplatypus.com.au

Subject to design development

PROPOSED SITE SCHEMATIC

2

1 Torpedo Factory

2

4

10

Submarine School

The Gatehouse

Fleet Workshops

11 Retort House

12

13

W

Exhauster House

Coal Stores

Submarine Wharf

Type A opportunities

Type B opportunities



Lease Commencement   

Gross Rent  

Contributory and Delivery Partners

Rent Reviews   

Utilities  

Lease Instrument  

Guaranteed Sum

INDICATIVE LEASE TERMS 
Estimated early 2019.

GST-exclusive gross rental offers are invited.
The Harbour Trust seeks to achieve market rents for its properties as the revenue generated 
from leasing is invested in managing and improving the Harbour Trust lands as public parks.

Not-for-profit organisations whose activities further the objectives of the Harbour Trust may 
be eligible for a fixed period rental subsidy under the Harbour Trust Rental Subsidy Policy for 
Contributory and Delivery Partners.

Rent is subject to annual 3% or CPI reviews (whichever is greater) and periodic market reviews 
during the term.

Metered and payable by the tenant.

Tenants will be required to enter into the Harbour Trust’s standard lease contract.

6 months’ rent + GST (payable as a bank guarantee).

TENANT SELECTION CRITERIA 

1. PLANNED USE 
The consistency of the proposal with the objectives and outcomes in the Harbour Trust’s adopted Plans, and the 
compatibility of the use with the nature and location of the Buildings and other existing or planned uses for the 
Lands. The Platypus Management Plan is available at subbaseplatypus.com.au

2. ECONOMIC BENEFIT
The competitiveness and economic value of the rental return and any capital improvements to the buildings 
(beyond the life of the lease) offered by the prospective tenant. Economic benefit will take into account any 
direct or indirect cost or revenue implications for the Harbour Trust arising from the proposal.

3. CREATIVE RESPONSE TO LEASING CONSTRAINTS
How the prospective tenant proposes to address any leasing constraints (such as public access, services 
infrastructure, transport, noise, lighting etc) in a way that is of long term benefit to the Lands.

EOI PROCESS

Applications will be assessed by the Harbour Trust’s Tenant Selection Committee against the following Tenant Selection 
Criteria, in accordance with the Harbour Trust Leasing Policy.

4. SENSITIVITY TO HERITAGE AND ENVIRONMENTAL ISSUES
How the prospective tenant proposes to respect or enhance the heritage and environmental values of the 
Buildings and/or Lands, especially where modifications to the Buildings are proposed.

5. FINANCIAL SOUNDNESS
The prospective tenant’s financial standing and a demonstrated capacity to meet its capital and lease 
obligations for the duration of the proposed lease term, taking into account its other financial commitments.

6. EXPERIENCE AND VIABILITY
The strength of the prospective tenant’s credentials and track record, together with a sustainable and viable 
business plan in the proposed use. 

The Harbour Trust will not enter into any correspondence with applicants regarding tenant selection 
decisions or the extent to which an application may or may not meet the Tenant Selection Criteria. 
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HOW TO SUBMIT AN EOI 
Closing date:      4pm on Tuesday 31 October 2017.

How to lodge:     Deliver 3x hard copies of the proposal to   
       the Harbour Trust offices at Building 28,   
       Best Avenue, Mosman, NSW 2088    
       and 1x electronic copy on USB or CD.

Email submissions:     Not accepted.

While there is no prescribed format for the presentation of submissions, the Harbour Trust will need to clearly 
understand an applicant’s proposal, how it addresses the Tenant Selection Criteria, how it will be delivered and 
operated, and the applicant’s experience and financial standing to properly consider the Expression of Interest. 

MINIMUM INFORMATION REQUIRED IN SUBMISSIONS

1. A completed EOI Cover Sheet accepting the Conditions of Application 
(refer to subbaseplatypus.com.au).

2. An indicative Lease Offer detailing the applicant’s proposed commercial terms including:
a) A proposed lease term including options;
b) Proposed lease and rent commencement dates;
c) An annual GST-exclusive gross rent; and 
d) A broad outline and approximate cost estimate of any capital or fitout works proposed by the applicant. Where             
      applicants propose significant modifications, sketch plans should accompany their proposal;
e) Confirmation of 6 months’ rent + GST (payable as a bank guarantee).

Please note, detailed plans will not be required until the RFP stage of the process.

3. Business Plan which includes at least:
a) An explanation of the proposed business including trading name, nature of business or services to be offered   
      from the premises and how they will be undertaken;
b) An outline of the target market and any key existing or proposed clients;
c) A financial plan including proposed fees, operating budget and proposed profit and loss for the proposed initial    
     lease term;
d) An outline of linkages with external facilities or partners where applicable;
e) Details of the applicant’s commercial experience, track record in the business proposed and the credentials of key  
      staff. This should include details of other facilities currently or previously owned or operated by the applicant; and
f) Evidence that the applicant has the financial capacity to lease, develop and operate the proposed business in     

accordance with the operational requirements and applicable compliance guidelines for the full term of the lease.

4. An Operational Plan which includes at least:
a) Proposed operational hours for each component of the business;
b) An outline of environmental considerations including noise, waste generation, light pollution, chemical use and   
      any proposed mitigation and/or protection measures to be adopted; and
c) An outline of how transport will be managed and anticipated parking requirements specific to the proposed use.

5. A statement of any Key Assumptions or Conditions made in preparing its submission including but not limited to:  
a) Any assumptions with regards to the condition of the facilities and/or services; 
b) Any regulatory authorities and/or regulatory standards that must be adhered to for the proposed use.
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EXPRESSIONS OF INTEREST (EOI) TIMETABLE 
The following EOI timetable is indicative only and may be subject to change.

Interested parties are encouraged to review the leasing 
and planning documents at subbaseplatypus.com.au:

• EOI Cover Sheet and Conditions of Application
• Harbour Trust Comprehensive Plan
• Platypus, North Sydney – Management Plan
• Planning Application Information
• Master Site Plan
• Individual Building Floor Plans 
• Harbour Trust Leasing Policy
• Harbour Trust Rental Subsidy Policy for Contributory and Delivery Partners
• Guidelines for Agents

FURTHER INFORMATION

EOI Commencement     31 August 2017

EOI Closure (4pm)     31 October 2017

Clarification of information with    
applicants (if required) 

Selection of short-listed applicants by   
Tenant Selection Committee   

Short-listed applicants invited to submit   
RFP or enter into direct negotiations

November - December 2017 

February 2018 

January 2018 



EXPRESSIONS OF INTERESTEXPRESSIONS OF INTEREST
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SITE 
INSPECTIONS
    
Site inspections are by prior appointment only.
To arrange a site inspection or for further information please contact:

MELANIE HONNOR
Leasing Projects Manager
(02) 8969 2107 / 0450 259 323
melanie.honnor@harbourtrust.gov.au    

STEPHEN ALBOROUGH 
Director - Property and Leasing Management
(02) 8969 2115 / 0407 633 786 
stephen.alborough@harbourtrust.gov.au  

subbaseplatypus.com.au

Please be aware that Sub Base Platypus is currently an active construction site, and compliance with 
safety protocols will be required.

All site visitors must sign in at the Rangers Office at 118 High Street, and complete a brief induction. 
In addition, personal protection equipment will be supplied for on-site use (e.g. safety helmet, safety 
vest and steel-capped boots). Please allow adequate time for site inspections.



1. HARBOUR TRUST LEASING POLICY
The Call for EOI is governed by the Competitive Application Process provisions of the Harbour Trust Leasing 
Policy. EOI applications will be considered against the Tenant Selection Criteria publicised in the Call for 
Expressions of Interest. 

2. PARTICIPATION IN THE CALL FOR EOI 
The Call for EOI may be used to identify potential lessees and/or potential uses of Harbour Trust property. 
It does not oblige the Harbour Trust to lease the property, to enter into any form of legal relations with any 
applicant or to consider an EOI application. It does not prevent the Harbour Trust from inviting parties who 
did not submit an EOI to participate in the next stage of the leasing process. Submission of an EOI application 
does not entitle or oblige the applicant to enter into any form of legal relations with the Harbour Trust. 

3. NO WARRANTIES 
The Harbour Trust makes no warranty regarding the accuracy of statements made or information provided 
in relation to the Call for EOI, and the applicant acknowledges that information, process and intentions 
set out in the Call for EOI do not bind the Harbour Trust and may change at any time at the Harbour Trust’s 
discretion without notice or reason. 

4. WITHDRAWAL
An applicant may withdraw its EOI application at any time by written notice to the Harbour Trust. The 
Harbour Trust may refuse to consider any EOI application or discontinue discussions with an EOI applicant at 
any time. The Harbour Trust may terminate or withdraw from the Call for EOI at any time. The Harbour Trust 
may identify other potential applicants for a withdrawn property using methods determined by the Harbour 
Trust notwithstanding that an application may have been received in response to the Call for EOI. 

5. INFORMATION REQUIREMENTS 
The applicant should provide all information asked for in the Call for EOI, and any further information 
requested by the Harbour Trust within the timeframe specified. If the applicant fails to do so, the Harbour 
Trust may decline to consider the EOI application. The applicant may also provide such other information it 
desires to support its EOI application. The Harbour Trust may take into account additional information from 
an applicant, advisers or any other person at any time, and may undertake any investigations it considers 
appropriate to evaluate, verify or clarify information contained in an EOI application. 

6. RELIANCE ON INFORMATION CONTAINED IN APPLICATIONS 
By submitting an EOI application, the applicant warrants that the information it contains is accurate and 
complete and may be relied on by the Harbour Trust in evaluating the EOI application. The applicant 
undertakes to advise the Harbour Trust immediately if any information contained in its EOI application 
becomes inaccurate or incomplete in a material respect. 

7. RESPONSIBILITY IN PREPARING AN APPLICATION 
The applicant is responsible for all costs and liabilities associated with preparing and submitting an EOI 
application, and fulfilling any further information requests from the Harbour Trust, including in the event of 
withdrawal by the Harbour Trust. Applicants should obtain, at their own cost, independent legal, financial or 
other advice in relation to information made available during the Call for EOI. 

CONDITIONS OF APPLICATION



EXPRESSIONS OF INTEREST

8. PRIVACY AND CONFIDENTIALITY 
The Harbour Trust is subject to the Freedom of Information Act (Cth) 1982 and the Privacy Act (Cth) 1988. 
The applicant should identify those components of its EOI application it believes concern the confidential 
commercial, personal or professional affairs of the applicant, the disclosure of which could reasonably 
expected to have an adverse effect on those affairs. EOI applications will be held in confidence except to 
the extent that information is already in the public domain, or where disclosure is required for audit or legal 
purposes, including disclosure of information in accordance with any relevant legislation. 

9. OWNERSHIP OF APPLICATIONS 
All EOI applications become the property of the Harbour Trust and will not be returned to applicants. Subject 
to Condition 8 above, EOI applications will be held in confidence, but the Harbour Trust may, at its discretion, 
copy, adapt, disclose or do anything necessary to any material contained in the EOI application for the 
purposes of evaluating or clarifying the EOI application or considering the commercial arrangements of any 
project. 

10. INTELLECTUAL PROPERTY RIGHTS 
Intellectual property rights contained in Call for EOI documentation, including those relating to the name of 
Harbour Trust facilities and land, remain the property of the Harbour Trust. Intellectual property rights in an 
EOI application remain the property of the applicant. Any element of an EOI application considered by the 
applicant to carry intellectual property rights must be clearly identified in the application. The Harbour Trust 
will treat such elements as protected where the Harbour Trust, at its sole discretion, determines that the 
elements are subject to such a right.

11. PARTICIPATION BY LEASING AGENTS 
An EOI application may be lodged on behalf of an applicant by an agent or broker, subject to meeting the 
Harbour Trust’s Agency Guidelines. 

12. LODGEMENT OF APPLICATION 
An EOI application must be lodged in the form, at the address and by the time detailed in the Call for EOI. If 
the applicant fails to do so, the Harbour Trust may decline to consider the EOI application. 

13. OUTCOME OF THE CALL FOR EOI 
The Harbour Trust will advise the applicant whether or not its EOI application has been considered and 
the decision arising from that consideration. The Harbour Trust will not enter into any correspondence or 
discussions with applicants relating to the outcome of leasing decisions made by the Harbour Trust. 

14. LEASE AGREEMENT 
Applicants acknowledge that, if selected to enter into a lease with the Harbour Trust, the applicant will be 
required to enter into the Harbour Trust’s standard lease contract.
 
15. ACCEPTANCE OF CONDITIONS 
By lodging an EOI application, the applicant acknowledges its acceptance of these Conditions of 
Application. This document is available to download at subbaseplatypus.com.au

DISCLAIMER: Content is accurate at time of printing but subject to change throughout the course of 
the Sub Base Platypus Renewal Project. Note: all measurements are approximate. Any updated information 
is available at: subbaseplatypus.com.au
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ABOUT THE 
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Sub Base Platypus is 
managed by the Sydney 
Harbour Federation Trust, a 
Federal Government agency 
established under the Sydney 
Harbour Federation Trust Act 
2001. 

The Harbour Trust’s mission is to preserve 
the natural and cultural heritage of our 
sites, and to promote them as places of 
leisure, enjoyment and interest for all 
Australians. Former defence sites that 
were off-limits to the public for many 
years are now open and free to visit all 
year round.

In addition to Sub Base Platypus, the 
Harbour Trust is responsible for the vision 
planning and management of:

• Cockatoo Island 

• North Head Sanctuary, Manly

• Headland Park, Mosman

• Woolwich Dock and Parklands

• Macquarie Lightstation, Vaucluse

• Marine Biological Station, Watsons Bay

The Harbour Trust invites you to experience some 
of the most beautiful urban parklands along the 
Sydney Harbour foreshore. 

We are focused on creating vibrant commercial 
and communal environments that activate our 
sites for everyone.

To find out more visit 
harbourtrust.gov.au
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Site inspections are by prior appointment only.
To arrange a site inspection or for further information:

MELANIE HONNOR
Leasing Projects Manager
(02) 8969 2107  /  0450 259 323
melanie.honnor@harbourtrust.gov.au   
 
STEPHEN ALBOROUGH 
Director - Property and Leasing Management
(02) 8969 2115  /  0407 633 786 
stephen.alborough@harbourtrust.gov.au  

subbaseplatypus.com.au

CONTACT US


